
Effective Email Marketing 

Campaigns

Kristy Amy

October 2008

kristyamy@onmarksolutions.com

P: 440-463-2183



Your logo

Agenda

• Before you begin – Marketing planning behind email

• 8 Keys for Effective Email Marketing

• Email Tools

• Raffle



Your logo

Warm up – What year was email invented?

E-mail predates the Internet. 

E-mail started in 1965 as a way for multiple users to communicate time-share on 
mainframes. 

E-mail allowed users to pass messages between different computers by 1966.

The ARPANET computer network transmitted inter-system e-mail in 1969. 

The @ sign to separate the names of the user and their machine -- 1971.

Source: http://en.wikipedia.org/wiki/Email



Your logo

Does email still work as a marketing tactic?
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Gathering Emails as a Process

Step 1: People come to your site

Step 2: People fill out subscription form

Step 3: People re-directed to a 
thank you for subscribing page

Step 4: People auto-emailed a 
thank you message with upsell
message, offer or link back to 
site.

Step 5: Other ways to 
gather emails?
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Other Roles of Email

Step 1: People find links for 
whitepapers and videos

Step 2: Link clicked and taken to 
registration form

Step 3: 
Registration 
form re-
directs to 
whitepaper

Step 4: 
Emaila
triggered 
with link to 
whitepape
r for future 
reference



8 Keys for Effective Email 

Marketing



Your logo

How to improve email effectiveness

1.Start with an Email Communications Plan. 
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Sample Communication Plan

•Quarterly•Technical Users

•Business Managers

•Directors / VPs

•C-Level Executives

•eNewsletter

•As Needed•Business Managers

•Directors / VPs

•Business Update

•Updates to the product suite

• New releases

•Business Managers•Product Update

•As Needed•Technical Users

•Business Managers

•Marketing Intelligence 
Alerts

Communication Audience Frequency

Business Software Company Example
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How to improve email effectiveness

1.Start with an Email Communications Plan. 

2.Practice Good Design. 
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The Golden Rule of email 
marketing

• Apply critical eye to the email 
you create. 

• Keep it short and sweet 

• Keep it personal - respond to 
your subscriber’s interests and 
needs. 

• Don’t display entire article. 
Display first paragraph or 
synopsis with link to entire 
article.

Practice Good Design
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Who cares who it comes from?   Everyone!

• Use plain English “From” name

• Use a simple “From” address such as 
newsletter@yourcompany.com

• Some email clients will only display the 
“from” address and not the “from” name

• Some display only the “from” name, not 
the address 

• Unless an individual with your 
organization has a strong personal 

brand, avoid using a person's name as 
"the from" name.
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On the subject of Subject Lines

• Convey something important - “If you don’t read this, you will miss 
important information.”

• Be the “highlight” of the inbox - In-box competition is fierce – you 
must win an open. (Remember the 6 Second Rule!) 

• Be trustworthy - deliver on your promise 

• Compel the subscriber to take action. 

• Shorter subjects lines are more effective. (35 char)
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• Entice an open

• Make the “call to action” visible in the 
preview pane

• Consider an images disabled layout

• Use an “alt” tag on any image to 
ensure text display

Design with the Preview Pane in Mind

Place text above your header image
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Email Does Not Display the Same Across Email Clients

� Two different ISP’s. One displays the header correctly, one doesn’t

� HTML is a standard, but email clients vary 

Permission Email at Work
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Eye Tracking for a Newsletter

Emphasis on reading the first 
two words of the headlines.
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More on Eye Tracking

Images turned 
on (left) 
generates a 
little more 
focus on top 
and then scan 
down. Images 
turned off 
(right) shows 
more 
readership of 
message.

Marketing Sherpa 2008 Email Marketing Benchmark Guide

Images Off

Images On
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• W3C Markup Validation Service: -
- http://validator.w3.org/ 

Non-compliant HTML: a leading 
SPAM indicator 

– AOL/Firewalls reject invalid 
HTML

– Can cause rendering 
problems

• Scripts: Can be security risks

– Most are stripped out

– Some ISP’s block messages 
that contain them 

Validate your HTML / Avoid Pitfalls
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How to improve email effectiveness

1.Start with an Email Communications Plan. 

2.Practice Good Design. 

3.Provide Content that is Relevant and Timely. 
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“Relevant e-mail campaigns increase net profit by an average of 18 

times more than broadcast e-mailings.”

Source: Jupiter Research 

Curious 

Email works best when relevant
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Top 5 E-mail Content Mistakes 

1. Making it ‘all about us’ instead of focusing on 
the readers’ needs

2. Not using your prime real estate to engage the 
reader

3. Assuming your e-mail will be ‘read’ – not just 
skimmed

4. Skipping the proofing and QA check, on body 
content and subject line

5. Ignoring the 60/40 editorial to promotion 
content ratio
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1.Start with an Email Communications Plan. 

2.Practice Good Design. 

3.Provide Content that is Relevant and Timely. 

4.Send Email “On Behalf” of the Relationship 

Owner. 

How to improve email effectiveness
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Permission Email at Work

• Personalized for each 
account manager with 
photo

• Customized introduction 
by account manager

• Includes “corporate”
content
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How to improve email effectiveness

1.Start with an Email Communications Plan. 

2.Practice Good Design. 

3.Provide Content that is Relevant and Timely. 

4.Send Email “On Behalf” of the Relationship 

Owner. 

5.Test to Optimize Email Content and Layout. 
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Email Testing and Optimization

1. Subject Lines
2. Sender Lines
3. Personalization
4. List Segmentation
5. Greeting Text – Content
6. Greeting Text – Style
7. Body Text – Content
8. Body Text – Style
9. Closing Text – Content
10. Closing Text – Style
11. Images
12. Offer / Promotions
13. Response Buttons
14. Day / Time Sent
15. Color
16. Coupons
17. Pricing
18. Free Trial
19. HTML vs. Text-Only
20. Unsubscribe

21. Taglines
22. Creative
23. Press mentions
24. Store Locations
25. Phone Numbers
26. Animations
27. Charts
28. Strikeouts
29. Signatures
30. Testimonials
31. Clebrities
32. Polls / Surveys
33. Call to Action 
34. Sound
35. Numbering
36. Themes
37. Discounts
38. Refer a Friend
39. Click to Talk
40. Email Sign-up

Example:

“Click to continue…”
Vs.

“Read more…”
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How to improve email effectiveness

1. Start with an Email Communications Plan. 

2. Practice Good Design. 

3. Provide Content that is Relevant and Timely. 

4. Send Email “On Behalf” of the Relationship Owner. 

5. Test to Optimize Email Content and Layout. 

6. Use Web Analytics to Optimize Email Performance.
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Uses click-stream data to:

Measure performance of each link in email:

• Click-through (No. and Pct) 

• No. Orders Generated/Link 

Maximize email effectiveness: 

• Refine product layout to optimize ROI 

• Drive traffic to web site

• Determine best day to send email 

Web Analytics and Email
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How to improve email effectiveness

1. Start with an Email Communications Plan. 

2. Practice Good Design. 

3. Provide Content that is Relevant and Timely. 

4. Send Email “On Behalf” of the Relationship Owner. 

5. Test to Optimize Email Content and Layout. 

6. Use Web Analytics to Optimize Email Performance. 

7. Integrate your Email System with your CRM System.
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Integrate CRM, Web and Email

• Email triggered 
based on the 
event of a 
sample sent.

• Email drives 
customers to 
local stores for 
purchase

• Survey answers 
drive follow up 
emails sent
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How to improve email effectiveness

1. Start with an Email Communications Plan. 

2. Practice Good Design. 

3. Provide Content that is Relevant and Timely. 

4. Send Email “On Behalf” of the Relationship Owner. 

5. Test to Optimize Email Content and Layout. 

6. Use Web Analytics to Optimize Email Performance. 

7. Integrate your Email System with your CRM System. 

8. Be Relentless About Deliverability.
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Why ISP’s Block E-Mail or Send to Bulk

• ISPs block e-mail or route it to the bulk folder for four 
primary reasons:

– Technical sending problems (incorrect message 
headers, authentication problems, no reverse DNS 
entries)

– Excessive invalid addresses

– Excessive complaint levels

– Content that appears to be spam

http://www.clickz.com/showPage.html?page=3625110
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How to Navigate Spam FiltersHow to Navigate Spam Filters

• Avoid All Capital Letters in Subject line.  Reduce Caps in 

Body Copy. 

• Avoid Symbols like: !!!, and $$$ 

• Avoid Words and Phrases Like: “Click Here,” “FREE,”

“Limited Time Offer,” “Be your own boss” …

• Use Bright Colors and Large Fonts Sparingly 

• Look Like a Newsletter - Use of Date, Month, and 

Frequency Reduces SPAM Score

• Limit your Email Message Size to 20K to 40K
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• Switch to a Private IP. 

• Maintain the same “From” address

• Ask to be added to the subscriber’s address book or “Safe 

Sender” list

• Remove “bounced” email addresses from your mailing list. 

• If an address has produced a soft bounce three times in a 

row during the course of 21 days or more, remove it 

temporarily

• Conduct an Email Deliverability Audit. 

www.emaildeliveryaudit.com

How to improve deliverability



Email Tools
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E-mail Resources
• List of email marketing resources maintained by industry 

experts.

– www.wdfm.com/publish/email_marketing/index.htm

– http://www.espcoalition.org/ - Email Sender & Provider Coalition

• Content checker. Tools to test your message against the 
SPAM filters.

– www.lyris.com/contentchecker/ -- Free tool

– www.spamcheck.sitesell.com/

• Research, trend reports, and news on email marketing. 

– www.marketingsherpa.com

– www.optinnews.com

– www.postmasterdirect.com/signup_landing2.htm

– www.newsletterbiz.com -- Paid newsletter for companies serious about 
sending email newsletters. Provides expert advice on content and
execution.
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Email Marketing Blogs
Larry Chase’s Web Digest for Marketers: http://www.wdfm.com/publish/email_marketing_blogs/index.htm

Retail Email Marketing Blogs

RetailEmail - http://retailemail.blogspot.com
MineThatData - http://minethatdata.blogspot.com

Email Marketing Round-Up Blogs

Inbox Insiders http://networks.feedburner.com/Inbox-Insiders
Email Marketing Experts - http://networks.feedburner.com/emailmarketingexperts

Email Marketing Advice, Tips and Best Practices Blogs

Email Experience Council - http://blog.emailexperience.org
The Messaging Times - http://www.messagingtimes.com/blog/
No Man is an iland - http://www.email-marketing-reports.com/iland/

International Email Marketing Blog

BeRelevant! http://www.b2bemailmarketing.com
Email Marketing Viewpoints

Email Marketing Strategy from Silverpop CEO Bill Nussey - http://emailmarketing.silverpop.com
Adventures in Email Marketing - http://www.banane.com/workblog/

Email Marketing Technology Blogs

Campaign Monitor - http://www.campaignmonitor.com/blog/
John R. Levine Blog - http://weblog.johnlevine.com

Email Deliverability Blogs

AOL Postmaster Blog - http://journals.aol.com/pmtjournal/blog
Word to the Wise - http://blog.wordtothewise.com
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Email Application Service Providers

• Blue Hornet

• CheetahMail

• Constant Contact

• Digital Impact

• EmailLabs

• ExactTarget

• iContact

• iPost

• Listrak

• Lyris

• Mail Chimp

• MyEmma

• Responsys

• RightNowTechnologies

• SilverPop

• StrongMail

• Topica

• Vertical Response

• WhatCounts

• YesMail
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QUESTIONS
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Raffle
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Kristy Amy

President

OnMark Solutions

P: 440-463-2183

kristyamy@onmarksolutions.com

Web addresses: 

www.OnmarkSolutions.com

www.SmallBusinessEmailMarketing.com

Thank You and Questions!


